INDEPENDENT ADVISOR SOLUTIONS

We have your answers:

whether currently independent
or looking to breakaway.

We guide. For life.®
FRAGASSOPARTNERS.COM

WHO
WE
ARE
WHO WE ARE
Bob Fragasso, CFP®, started as a sole practitioner in 1972, forming the Fragasso Group in 1979.
The organization moved to an independent broker/dealer and became a registered investment
advisor in 1996. Since then, our firm has grown to employ nearly 50 professionals and has nearly
$2 billion under management and advisement. Bob Fragasso and the firm have been recognized
consistently by Barron’s as a top independent advisor dating back to 2007 and by Forbes as a top
wealth advisor.
Fragasso Financial Advisors is an employee-owned firm through an employee stock ownership plan (ESOP).
Our uniquely structured firm is comprised of a collaborative management team consisting of the executive
managers and department managers who are responsible for the strategic and operational management of
the firm. Because of this, we have a vested interest in the firm’s success. We are committed to serving our clients,
our advisors, one another as colleagues and the community.

MISSION
We guide our clients to the realization of their goals through holistic financial planning and
unbiased investment management. We are objective with an uncompromising commitment to
trusted, personalized client relationships and measurable results.
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WHAT WE DO
At Fragasso Financial Advisors, we believe in independence. After all, we established ours in 1996. Since then, we
made it a priority to dedicate resources to help our advisors succeed, such as in-house compliance and portfolio
management professionals, industry leading technology platforms, a defined client experience, marketing and more.

We’re here to provide solutions to advisors who:
•

wish to make a change to a welcoming environment where the pressures of proprietary product bias, quotas and
arbitrary corporate decisions have been removed

•

want to join a firm that provides a collaborative environment and the resources and support required for an advisor’s success

•

need a succession plan as they may be exiting the business due to retirement in the future

•

want to remain or become independent with the support of top tier resources

Similarly to how our advisors are committed to an exemplary client experience, Fragasso is committed to delivering a superior
advisor experience through our Independent Advisor Solutions platfrom. Not only do we provide top-notch resources,
streamlined processes and efficiencies and access to technology, but we provide service. We’re here to help you implement and
personalize these offerings.

FRAGASSO FINANCIAL ADVISORS - Independent Advisor Solutions 3

CHOOSE HOW TO

PARTNER

WITH US
ASSOCIATE.

SELL.

Your wealth management
practice… elevated.

You’re ready for the next phase.
Your clients’ needs … solved.

Do you want to spend your time trying to keep up with
the moving targets in our industry, like regulatory
changes and technology? Or, perhaps you want to
make the decisions related to key factors like your
compensation, quotas and revenues. It’s time you get
back to focusing on what attracted you to this business
in the first place – helping others improve their
financial lives.

Are you contemplating a change? Maybe you’re ready
for retirement or perhaps a career change. Whatever
the reason, you’ll want to plan for your clients’ future
as well.

With Independent Advisor Solutions by Fragasso, you
can retain or establish your independence and utilize
valuable resources to help grow your practice. Seize the
opportunity to return to your true passion.
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You’ll want to provide them with a firm where their
needs are the top priority. An experienced, award
winning firm whose every action is guided by what
is best for the client. Together, let’s discuss how
Fragasso’s Independent Advisor Solutions can benefit
you and your clients.

SUCCESSION PLAN.

JOIN.

Your business succession
planning needs… determined.

Your opportunity to feel
supported and valued.

Are you part of the one third of advisors expecting to
retire in the next 10 years?* Will you be one of them?
How will you proceed?

Is your current employment situation becoming
burdensome? Are you frustrated with arbitrary
compensation changes, no management support and
little administrative help? There may be a better way.

More than likely, you’ve probably told a few clients
“saying you’re going to make a plan is not a plan”. You
owe it to yourself, your employees and to your clients,
to preserve what you have built. Let’s consider the key
factors such as your legacy, financial and emotional
aspects. Whether it’s a long-term transition or you’re
ready to sell now, together, we can develop a solution
that can be beneficial for all.
*Financial Advisor Magazine, December 2019

Imagine your future in a culture where you’re looked
upon as an individual and where there are people
and resources to support you. In fact, at Fragasso
Financial Advisors, the employees are all owners
through an employee stock ownership program.
There is a collaborative management team, in-house
portfolio management professionals and a codified
client experience. It’s a client-centric culture where
every recommendation and decision is made with our
clients’ best interest in mind.
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WHY FRAGASSO?

RESO
URC
ES
With our Independent Advisor Solutions, you will enjoy the full measure of resources offered
to our own advisors. We are here to help grow your business.

In-house
Portfolio
Management

Client
Experience

Financial
Planning

Leading
Technology
Platforms

Operations
and
Compliance

Marketing

Retirement
Plans

Business
Consulting
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In-house Portfolio Management

Client Experience

At Fragasso, we have a centralized portfolio management
department. Our analysts have the Chartered Financial
Analyst® (CFA) designation and are directly involved in
portfolio research and analysis. Your clients’ portfolios
receive the benefit of ongoing management and attention,
and you can focus on their long-term goals and financial
plan with the backing of this credentialed team.

Our advisors grow their assets under management through
a codified and uniformly applied Client Experience, which
assures a quality application of resources on behalf of all
clients. This process is vital to obtaining and retaining
clients. Through the Client Experience, a cohesive plan
is developed which includes the totality of the client’s
financial and emotional needs.

We are positioned to offer clients a broad range of
investment choices with little to no operational fees. Our

The Client Experience encompasses every aspect of the
client relationship – from the initial discovery meeting,
to the delivery of the financial analysis, to investment

portfolios are diversified within and across many asset
classes, utilizing a mix of passive and active investments. We
believe a well-diversified portfolio held throughout a full
economic cycle can help reduce risk from overexposure to a
particular security or market segment.
Our portfolio management team utilizes a core-satellite
approach to investment management with an emphasis on
diversification and risk control. Core holdings are typically
low-cost exchange traded funds, while satellite holdings are
active mutual fund managers where we seek to add value
through manager selection. We also utilize individual stocks
and bonds, which allow for flexibility in a specific industry
and company exposure while lowering the costs of the
overall portfolio, plus control of tax consequences.
As for research and evaluations, multiple analysts conduct
rigorous research which includes an analysis of funds
and ETFs through our proprietary quantitative models,
investment manager interviews and evaluation of thirdparty research. Recommendations are decided upon by
not only the portfolio management team, but also by
the Fragasso Investment Committee, which is comprised
of the portfolio management team, financial advisors,
financial planners and members of the Fragasso executive
management team. The committee meets quarterly to
discuss market trends, current investment outlook, portfolio
construction, implementation and issues on clients’ minds.

management strategies, performance reporting and
ongoing reviews. Each individual step is tied directly to a
functional outcome. These outcomes are framed by the
client’s goals, objectives and expectations. This process is
designed to navigate clients through their current financial
challenges and those yet to come.

Financial Planning
Financial planning is an integral part of the Client
Experience. Gain access to fully integrated financial
planning software and a client portal. You can access
several reporting features that detail client performance,
asset allocation, position value, transactions and more.
Together, you and your client can simplify the construction
of financial plans and incorporate changes as needed.
Additional guidance in the creation of comprehensive
financial planning solutions for clients and prospects is
also available. This assistance can range from cash flow
management, tax, insurance, estate and charitable gifting
planning strategies and more.
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Marketing
In this competitive industry, we know how important it is to
establish a consistent brand, an exemplary reputation and
to stay top-of-mind for clients. We’ve spent decades creating
our brand, and you can gain access to this brand through the
“Powered by Fragasso” model.

Leading Technology Platforms
Fragasso’s technology solutions provide industry leading
software with streamlined integration. Gain access to
software and turnkey processes in the areas of trading,
performance, compliance, account maintenance and billing,
financial planning and customer relationship management
systems. Your clients will also benefit from our easily
accessible client portal where they can review their account
balances, activity and statements.
Information security and the protection of our clients’
sensitive information is a top priority at Fragasso. You and
your clients can rest assured that our technology team
will help you implement secure systems and transfer of
information at association and throughout your partnership
with Fragasso.

Operations and Compliance
Partnering with an efficient team in these areas will
increase your overall productivity. From the start, we
will establish the best way to structure billing cycles, fee
schedules and client data systems per your book of business.
We will help facilitate the relationship and processes with
advisory custodians and other key vendors.
With established policies and procedures, our full-service
compliance offerings range from certifications and
continuing education to trade activity and communications
monitoring and approval. Our streamlined and automated
processes take the headaches out of compliance and enable
you to grow efficiently and effectively.
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Fragasso’s marketing efforts are managed by an in-house
team who generate advertising campaigns in addition to
communication for client acquisition, client retention and
education purposes. We provide turnkey and customized
marketing campaigns that can be utilized through various
channels such as traditional media, digital marketing,
websites, public relations, social media and seminars.
We know that content is key, so expect regular
communication and marketing pieces to share with your
clients and prospects on the topics of financial planning,
portfolio management, retirement planning, tax and
insurance strategies and more! You’ll also appreciate the
seamless automated processes for marketing compliance.
Financial Education and Seminars
We all know that financial education programming
is lacking in the American education system. Recent
surveys have found that an average 54% of adults
ranging from 18 to 65 years of age all agree that a high
school level course in money management would
benefit them the most in life.1
At Fragasso, we believe in the importance of financial
literacy. Our advisors have taught financial education
seminars for decades and have seen the results. The
benefit is two-fold: not only do the seminars provide
knowledge for those interested in learning more about
retirement security, but it is also a great way
to gain clients.
Through our Independent Advisor Solutions, you will
have access to seminar materials suited for various
financial life stages:

•

Can You Afford to Retire?
(pre-retirement audience)

•

Maintaining Wealth During Retirement
(post-retirement audience)

•

Successful Money Management
(emerging affluent audience)
1

https://www.financialeducatorscouncil.org/financial-literacy-subject-survey/

Business Consulting
More than likely, you are spending precious time
on functions pertaining to talent acquisition, team
development, referral development and other important
factors related to maintaining and growing your business.
You may not be at a point where a human resource or
business development officer can be fully utilized at your
firm, but we can provide concepts and processes that can be
utilized when these needs arise.

Retirement Plans
Fragasso has a dedicated support team that focuses
exclusively on employer sponsored retirement plans.
Together with our centralized portfolio management team,
we provide hands-on investment management with no
proprietary products. We have established relationships
with the highest quality retirement plan record-keepers and
administrators.
Our retirement plans are designed to maximize the benefits
to the sponsors and their participants. One of the largest
costs to running a business is employee compensation and
retention so for sponsors we perform a retirement plan
expense analysis and benchmark it to similar plans. For
participants, communication resources and educational
presentations are tailored to their needs. And with Fragasso
as a partner, we can serve as a fiduciary to mitigate
plan sponsor investment-related risks and assure plan
compliance.
Corporate offerings
Companies spend a considerable amount of money on
fringe benefit components, yet employees often take
their employer’s fringe benefit package for granted and
do not dedicate the time to maximizing its value. With
Fragasso, you can offer customizable options in the
areas of executive financial planning and employee
financial education to generate additional fee income.
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WHAT AN ADVISOR SHOULD EXPECT
THE ADVISOR EXPERIENCE
Due Diligence Process
Integrity, transparency and accountability are all part of our core values at Fragasso. Thus, a thorough process is
designed to identify the best arrangements for you, your clients and for Fragasso. In preparation, a review of your book
of business, your compliance history, a reputational review and a background check will be conducted.
The next step will be to gather an understanding of custodial relationships, operational systems and technology
solutions. We will want to determine system compatibilities, data migration, integrations and all items related to
technology hardware, software and security. From these fact finding discussions, a detailed plan of deliverables and
an onboarding timeline will be agreed upon.
The due diligence and transition process are estimated at 12 weeks. Timeline and completion are contingent upon the advisor’s
responsiveness with deliverables.

Onboarding Process
Once an agreement is in place, pre-onboarding meetings with various representatives of Fragasso’s transition team
will be conducted. The particulars of everything from portfolio models to account administration and an introduction
to technology systems will take place. Another important component of this process will be an overview of the
Fragasso compliance policy and procedures. An initial onsite audit will be scheduled.
An orientation day will be scheduled at the corporate offices of Fragasso Financial Advisors with department leaders
to review and discuss our partnership and to provide training, tools and resources. You will gain a comprehensive
understanding of the resources on-hand, and the people who are here to support you, your clients and the growth of
your business.

Training and Ongoing Support
During onboarding, a series of training sessions on systems, software, processes and compliance will be offered. As
part of the Independent Advisor Solutions’ platform, you will have access to an advisor resource center, which will
serve as a hub for documentation and tools to help grow your business. Follow-up training sessions can be scheduled
upon request, many of which can be done online or via video/phone conferencing.
Fragasso’s department managers, who all play a role in the transition team, are here to help you succeed. We are a
collaborative team willing to share best practices with you, our partners, so that you can focus on your clients and your
business.
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E
E

EXPERI
ENCE
INDEPENDENT

ADVISOR
S O L U T I O N S

TIMELINE
MID & BACK OFFICE
INFRASTRUCTURE

ADVISOR PROFILE
We work together to develop
your unique advisor profile.
Let’s analyze your existing book
of business and client niche. We
will map out the most seamless
transition for you and your
clients.

FRAGASSO OVERVIEW
INTRODUCTION
Let’s get to know one another! This journey
begins with a discussion on your business
goals, your culture and your clients. It is
important for us to identify the key areas
where our solutions can add value to you,
your practice and your path to growth.

Engage with the professionals committed
to your continued growth and support.
Learn firsthand about the areas of
portfolio management, marketing,
client experience, technology, operations,
and other business consulting services
“powered by Fragasso”.

EMBARK ON YOUR
NEW PATH TO GROWTH
Your official onboarding is in full swing.
Gain access and training to our efficient
technology and integrated systems.
Client transition and business transformation support is provided as well as
ongoing training and growth support.
Approximate 12-week process

Now that we know your unique goals
and business approach, we can discuss
how and where you fit into Fragasso’s
culture. We will provide an introduction
to the tools, resources and people here
to help you grow.

FRAGASSO FINANCIAL ADVISORS - Independent Advisor Solutions 11

CONTACT US
IN CONFIDENCE
Together, let’s discuss how Fragasso Financial Advisors
can serve as a beneficial solution for you and for your clients.
Speak directly to Greg Pond, manager of human resources and
recruiting at 412.227.3228 or complete the contact us form at
fragassopartners.com to schedule a phone consultation at
your convenience.

INDEPENDENT ADVISOR SOLUTIONS

We guide. For life.®
412.227.3200 | 1.800.900.4492 (toll free)
FRAGASSOPARTNERS.COM

Investment advice offered by investment advisor representatives through Fragasso Financial Advisors, a registered investment advisor.

